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5C Growth Strategy 
*Note: This document is derived from the ConneXions Model of Leadership by Malcolm Webber. For thorough 

understanding, we recommend that you read Malcolm’s Healthy Leaders: SpiritBuilt Leadership #2 at 

StrategicPress.org. 

What’s the best way to train Christian 

leaders? Statistics show that drop-out rates for 

leaders within the first five years of ministry are 

as high as 30 to 40 percent.1 Why is this? Is the 

training and support insufficient? 

Traditionally, when we identify someone 

who has a potential for leadership, we send 

them to Bible school or college. We expose them 

to head-knowledge in an environment that has 

little resemblance to leadership in the real 

world. Classroom learning has its place in the journey toward effective leadership, but it’s 

not by itself sufficient to prepare potential leaders for the real world. 

Traditional Christian leadership development covers three aspects (three of the 

5C’s): Calling, Competence and Character.  

We spend the greatest amount of time on Competence, teaching and resourcing 

emerging leaders with necessary knowledge, and helping them develop skills and abilities.  

Christian training may also ventures into the area of Character. We encourage 

learners to live according to Christ’s life, purity, and transparent integrity. We warn them to 

“guard their hearts with all diligence,”2 and of the sad consequences for falling into moral or 

relational wrongdoing or avoiding the Spirit’s conviction. 

  We may also address Calling, discovering and supporting the 

students’ gifts and potentials, discerning the vision and direction Christ 

has purposed for them.  

Competence, Character and Calling, are all vital in leadership, like 

the legs of a 3-legged stool, as Malcom Webber illustrates in SpiritBuilt 

Leadership.  If one is missing, the other two can’t stand.  

What’s still missing in leadership, then? 

Many have developed material to address leadership Competence, Character and 

Calling. In writing Mastering the Art of PBL, we generally assumed the reader’s previous 

knowledge or continuing development of those three aspects of leadership. But no volume 

                                                 
1 This online article reviews and compares a number of sources for clergy drop-out statistics, from “Into Action”  “How Many 

Quit? Estimating the Clergy Attrition Rate. 
2 Proverbs 4:23 
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of material can take the place of the 

fourth C, which is: Community. The 

Trinity exists as a community, and 

designed us to exist the same way. 

Remember the “presence” part of 

“Presence-Based Leadership”? Our 

own presence is formed within 

community interaction, and so our 

leadership capacity is also shaped 

and formed through interaction 

with others (especially in fellowship 

that exchanges the life of Christ, but 

also through trials and conflicts). 

            Within community we continuously receive feedback that mirrors our unique soul. We 

learn how to trust and judge with mercy and godly truth. Community provides nurture, 

accountability, and difficulties that exercise and strengthen our wings—pushes us out of the 

nest into our potential. Emerging leaders can more fully develop Competence, Character and 

Calling within the crucible and nurture of real-life community feedback that confirms or 

challenges them. No community is perfect, of course. In any relationship we receive and give 

pain as well as life. God uses our pain to increase our compassion and towardness, so we can 

overcome the pride, fear and shame that feeds unhealthy leadership and divides us. As we 

surrender to Christ in overcoming relational sin, our sensitivity to the Spirit and spiritual 

authority also increases. 

While the student community at Bible School or college has its merits, it’s separated 

from the “real” world, and often insufficient to provide the crucible and nurture needed to 

effectively lead in the real world. We want to develop leaders who can responsibly handle 

their decision-making authority, because their words and actions will affect the lives and 

future of other people, a weighty assignment. We can best support their training by providing 

an environment with Spirit-led, one-on-one mentoring and modeling; real-life, problem-

solving experience; and interactive, transparent/vulnerable community that challenges and 

empowers with Christ’s life. 

Consider how Jesus trained His own disciples. He submerged them into a community 

learning environment. Jesus didn’t just lecture them, but remained “present” with them, 

lived with them and walked with them daily to model godly, Spirit-led leadership. He 

preached some classroom-style sermons, yes, but He followed up with discussion and 

experience. He used circumstances as object lessons or opportunities for growth—

sometimes sending them into very difficult situations—to impress the truth on their souls, 

to test, purify, strengthen and grow their Character, Competence and Calling.  
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What’s the fifth C? You may already be assuming that the final C stands for “Christ.” 

Without Him, there is no community. Jesus is the Door into Trinity fellowship, the image of 

community that we reflect in our own relationships. Without a vulnerable, transparent 

relationship with Christ, there’s no Calling, Character, Competence or Community that will 

produce “fruit that will last.” Recall the principles of Christ-in-the-midst leadership. The 

more we abide in the transforming presence of our Lord; the more our presence becomes 

His presence. The more we hear His direction and partner with Him to fulfill it; the more 

effective our leadership.   

 The chart below illustrates how all 5C’s—Christ, Community, Character, Calling and 

Competence—interact to support healthy, Christ-like, Presence-Based leadership: 
 

 

 

 

 

 
 

 

Developing a 5C Personal Growth Plan 
 

 To intentionally grow in all of the 5C areas in your own life and leadership, you can 

develop a Personal Growth Plan (PGP). It’s simple enough that you may also adapt the 

process for use with a group, such as your family or leadership team, to collaborate on how 

you can mature together as a whole community. We have also used PGP’s in mentoring 

relationships, consultation, leadership evaluation processes, conflict resolution, etc. 

 To develop your plan, simply consider each of the 5C’s and discern the Spirit’s 

guidance or specific goals or strategies you can implement to grow in that area. You may use 

the following template. (Also find a sample PGP on page 5.) 
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5C Growth Plan: 
 

1) Christ: Live through Him (1 John 4:9) 

a. Focus #1: 

b. Focus #2: 

2) Community: Deepen Connections 

a. Focus #1: [Growth with family member(s)] 

b. Focus #2: 

3) Character (integrity, morality): Manifest His Life in Me 

a. Focus #1:  

b. Focus #2:  

4) Calling: Sharpen My Focus 

a. Focus #1: 

b. Focus #2: 

5) Competence: Develop My Skills 

a. Focus #1: 

b. Focus #2: 
 

We’ve found the following guidelines helpful for PGP discernment: 
 

1) Acknowledge the Lord’s presence and guidance throughout the discernment process. 

2) Select a mentor or accountability partner for support, feedback, and focus. 

3) Before beginning, set a time for when you will re-evaluate your PGP progress, such as six 

months or a year from the time you begin.  

4) For each of the 5C areas, discern one or two specific characteristics in your life and/or 

leadership in which the Holy Spirit is challenging you to grow. What specific steps can 

you take to move forward? Write down those steps as a focus for each area. 

5) Include a specific plan for completing each goal, such as how often you’re going to make 

time to do something; or how to gage your change in attitude or behavior, et al. 

6) Make sure the goals are doable. Especially if you already have a full schedule, you can’t 

add a lot of extra time constraints. Your focus could include an attitude adjustment, or a 

different way to do something you’re already doing. They don’t have to be elaborate or 

large goals (though they could be, as the Spirit leads).  

7) Make sure the area of “Community” has at least one goal for building community with 

your family, which may include spouse, children, parents, siblings, or other relatives. 

8) Don’t expect perfection. This is not a time for legalistic pressure, but for growing out of 

deepening relationship with the Trinity. 

9) When it’s time to re-evaluate, celebrate areas of growth, and re-visit areas where growth 

is a challenge. Seek the Holy Spirit’s guidance on any adjustments you may need to make. 

You may remove, change or add any goals as appropriate. 
10) If developing a PGP for your group, first allow each member of the group to complete 

their individual plan before collaborating as a team. 
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Sample Personal Growth Plan: 
 
 

5C Goals for the next six months: 
 

1) Christ: Live Through Him 

 When at home, close down all electronics by 8:30 PM, and spend an hour or two 

settling down to focus on the Lord, whether through listening prayer, silence, 

scripture study, praise, life-exchanging fellowship, et al. 

 Research “presence” in scripture and share the findings in my small group. 
 

2) Community: Deepen Connections 

 Each day do something for my husband that he would normally do himself, and once 

a week spend time with my son doing something he likes to do. 

 Seek to respond to people according to what is happening in the Spirit rather than my 

own reaction. After frustrating interactions, take time to prayerfully reflect and 

discern how I may have responded in a more Christ-like way. 
 

3) Character: Manifest His Life in Me 

 Develop an attitude of forgiveness for [Jared] by praying for his well-being as the 

Spirit leads during my devotions. Seek Christ for His perspective of love rather than 

reacting in self-defense or sarcasm. Journal the insight the Spirit reveals. 

 As soon as an impure thought enters my mind, turn my focus on Christ by thanking 

Him for what He’s doing in my life this moment, and praying for a missionary. 
 

4) Calling: Sharpen My Focus 

 Take myself through Foundation Stones again, during my devotions, for a fresh 

perspective of God’s purpose for my life. 

 Participate in the Leadership Cohort group that begins next month.  
 

5) Competency: Develop My Skills 

 Schedule three time slots on my calendar this year to watch a video of one of my 

teachings. During each session, discern two ways I can improve communication.  

 Find and sign up for a leadership blog that provides insight and encouragement for 

everyday leadership challenges. At least once a month, review the posts and record 

new insights and applications in my journal. 

 

 I will invite ________________________________________________ to partner with me in pursuing 

these goals with agreement, encouragement, prayer, accountability, resources and 

celebration. 


