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Conversation Starters 
for Building Community on Teams 

__________________________________________________________________________________________________ 

From Lisa Hosler 
President, Susquehanna Valley Pregnancy Services 

 

When I prepare community building activities, the topic or focus almost always 

concerns what a team member may be personally thinking/feeling/experiencing/ or learning, 

or reading from Scripture or a book at the time. For example: 
 

1) If you’re in a retreat setting or have an extended period of 

time, ask people to share how they came to the Lord, and 

highlights/lowlights/lessons learned throughout their 

lifetime— “life story” sharing. 
 

2) Talk about how the word “time” hits you right now, related 

to where you’re at personally. What might God be saying to 

you about time? 
 

3) Psalm 136 says, “Give thanks to the Lord, for He is good…” Talk about something you’re 

especially thankful for, or a way that God is demonstrating His goodness to you. 
 

4) What’s one relationship you’d like to see a change in, and why? 
 

5) What’s a current topic of conversation between you and God? 
 

6) Place small garden tools in the center of the table. Ask each person to pray and ask God 

to draw their attention to a particular tool that describes how God is at work in their life 

currently. Invite people to share. 
 

7) How are you encouraged through your role in the ministry/organization/team? Talk 

about a portion of your role that is discouraging or difficult. 
 

8) In what area of your life have you felt strengthened by the Lord recently? In what area do 

you need to experience His strength? 
 

9) Give each person a small container of Play Dough and ask them to make something to 

signify an area in their life where God is shaping them right now. Invite people to explain 

what they’ve fashioned. 
 

10) In what way have you experienced God breaking chains off of you? Is there an area you’d 

like to experience more freedom in your life right now? 
 

11) What did you intend to accomplish in the past three months that you didn’t? What didn’t 

you think would be accomplished, and it was? 
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12) What aspect of God’s character are you grateful for in this season? What aspect of God’s 

character do you appreciate in the person seated to your left? 
 

13) What is something new God is forming in you these days, through Scripture, a current 

life lesson, relationships, etc.? 
 

14) Play or sing the song “Same Power” (Jeremy Camp). Read the related verse, Romans 

8:11. Ask: “Where have you recently observed God’s power in your lift, and/or where do 

you desire to see His power at work?” 
 

15) Describe a recent situation, in the last month or so, where you saw a ‘miracle’ or 

something that had God’s fingerprints all over it. 
 

16) When you think of God’s love – your personal experience of it and how that impacts your 

life and work – how would you rank the following four areas in terms of what generally 

comes most easily for you, and what is most difficult. (Rank 1 the easiest; 4 the hardest). 
 

 Receiving God’s love 

 Loving others 

 Loving God 

 Loving myself 
 

17) Share a story from your childhood or adulthood when the “best of you”—a particular 

gifting—was evidenced through your life. 
 

18) Share one of your greatest strengths, and also the downside of that strength. 
 

19) Place an interesting wall hanging or picture it in the center of the table. Ask people to 

invite the Lord to draw their attention to an aspect of the picture they can relate to 

personally/spiritually. 
 

20) Share a Bible verse that is currently impacting you, and why. 
 

21) Play or sing the song “No Longer Slaves” (Bethel Music). Define “slave” and “heir,” and 

read verses from Romans 8:12-17; Galatians 3:26-4:7; Ephesians 1:15-23. Ask people to 

share what words or phrases stood out to them and why. 
 

22) Define the word “alive,” including synonyms. Ask people to share what words or phrases 

stood out to them and why. How does that relate to your relationships with God and each 

other? 
 

 
 

 

 

23) Using the Scripture “as deep calls to deep,” ask this question: How would you use water 

in an ocean to describe how you’re feeling about an area of life right now? A response 

could be “surfing on top,” “getting hit by wave after wave of work,” etc. 

https://www.youtube.com/watch?v=InsifiZxVXU
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