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Presence-Based Leadership 

Main Principles: 
 

Leadership: Influencing people to move from one point to another, to empower people 

toward the fullest potential of a God-ordained “next point” 

Presence-Based Leadership: Guiding others with a posture of submission to wisdom 

discerned from Christ’s presence 

 Art of PBL: Presence; Leading from a posture of rest in and from the circle of Trinity 

fellowship 

 Attitude of PBL: Towardness; cultivating and culture of prayer and honor 

 Act of PBL: Christ-in-the-Midst Discernment; stewarding the metron of sonship within 

the ecclesia 

Instead of asking, “What would Jesus do?” Presence-Based Leadership asks: “What is Jesus 

already doing in this situation and how to You want us to partner with You in it?” 

 To rule: Carry the government of the Trinity into an area that falls short of His design. 
 

Discerning Church [Ecclesia] 

 Ecclesia: Civil assembly of “called-out-ones” who make governmental decisions for the 

community; a decision-making body of believers 

 Boundaries of the “discerning ecclesia” don’t exist between the “religious” world and the 

rest of the world. We are ambassadors for Christ wherever our sphere of responsibility 

and authority takes us. 

 Christ builds His ecclesia on the revelation of Himself. 

 Christ’s system of ecclesia discernment (keys of heaven): two-or-three gather with Christ 

in the midst to hear His will from heaven, agree with Him that it will be accomplished on 

earth, and walk in obedience to it. 

 Gates of Hell will not prevail: the decisions Christ’s ecclesia discern will rise superior to 

any strategies Satan might devise and the Gates of Hades 
 

Towardness 

 “With,” as in “the Word was with God” is the Greek word “pros,” a preposition that means 

moving forward toward the other, or towardness, the eternal relationship of the Trinity. 

 The Trinity exists as a community of three relational entities who are One God. His core 

substance is community. He designed us to function in the image of that community, fully 

alive only in His Presence. After the fall of mankind, fear and shame divided us from God 

and each other. To invite us back into the circle of Trinity fellowship, Jesus sacrificed 
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Himself to satisfy the debt for our sin. Through repentance and surrender to Christ, He 

serves as the Door to redeemed community with God and others. 

 Perichoresis: Trinity dance; “the great mystery by which Personas of the Holy Trinity 

occupy the same ‘space,’ yet are ‘near and towards’ each other (Edith Humphrey, 2011) 

 Interpenetration: The three individuals of the Trinity in such oneness as to penetrate 

each other’s place yet occupy a unique place 

 Towardness: The Trinity characteristic of being other-focused; always moving “forward 

toward” the other; always assisting and promoting the other’s purpose and well-being 
 

Sonship 

Three aspects of sonship: 

 Union: Embracing identity in Father God as His adopted child and joint heir with Christ 

 Responsibility: Submitted in obedience to Christ, the Firstborn and Head of the Father’s 

house 

 Authority: Entrusted as a steward in Father God’s household, with anointing to establish 

Christ’s government in the sphere He assigns. 

 

Godly Authority: 

 Exousia, or submitted authority: entrusted as a steward in Father God’s household with 

anointing to establish Christ’s government in the sphere He’s assigned 

  Willing submission to authority increases the Holy Spirit’s presence and authority to 

touch hearts in a relevant, lasting way 

 Four parts of submitted authority: 

       #1 - Aligned with the Measure of Truth 

 Unhealthy authority: Usurping and/or Dominating 

 Three sources of Truth: Jesus Christ, The Holy Spirit, and The Scriptures 

 Jesus Christ is Truth Himself, so truth is found only in relationship with Him. 

 Truth has many perspectives or faces of the whole, often expressed in two poles—

dynamic and static—which are balanced in the person of Christ. 

       #2 – Entrusted by the Father 

       #3 – Discern and Enact Christ’s Will 

       #4 – Spheres of authority: Metron 

 Metron: Sphere of influence, boundaries of someone’s authority or responsibility 
 

 Authority should be delegated in a way that is balanced with the responsibility of the 

position 
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Kings and Priests: 

 Kings: authority to carry Christ’s government into our spheres of influence 

 Priests: Represents people to God (listening prayer and intercession) and God to people 

(declaring His will) 

 As kings and priests, we have authority to forgive and retain sin, as directed by Christ 

 

Presence 

 Presence: the invisible impact we feel when we’re around certain people or things, whether 

positive or negative (R. Dobbins, 2002) 

 Presence is formed over time by the choices we make. 

o Reactive choices 

o Active choices 

 Spending time with God and walking in His direction within community transforms our 

presence into God’s presence. 

 God validates leaders in His presence. 

 God’s presence is the Holy Spirit who lives within us, and is manifested in us. 

 

Hearing the Shepherd’s voice 

 The Shepherd’s voice is filtered through our hearts. 

 The “issues of the heart” affect: 

o How we hear the Shepherd’s voice 

o How we represent His voice to influence others 

 Our capacity to clearly hear the Shepherd’s voice grows as our Christ-like maturity grows. 

 Our capacity to connect with God (His mind) corresponds to our capacity to connect with 

others. 

 We have the responsibility to develop a relationship with Christ to increase our 

sensitivity to His voice—to hear God as a lifestyle, and to express the Shepherd’s voice 

within transparent community. 

 Christ takes initiative to work in us as we take initiative to align with His work. 

 We need to develop a lifestyle of Presence-Based Living, cultivated by the following 

investments: 

o Praise and Thanksgiving 

o Listening Prayer 

o Obedience 

o Study of Scripture 

o Guarding the Heart 

o Transparent fellowship with other believers 
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Building Discernment in the Ecclesia 

 Seek an attitude of oneness (beyond unity) with God and each other 

 Intentionally include activities that build community 

 Christ-in-the-midst of the group has the wisdom for discernment. 

o Each person has one perspective of Christ’s wisdom. 

o Each person offers their perspective to Christ in the center of the group. 

o Each person hears the perspectives of others. 

o Everyone listens for Christ’s voice and direction to build the discernment in the 

discussion. 

 The Prince of Peace rules in a Government of Peace. 

o Consolation: the sense of peace from following God’s direction 

o Desolation: the sense of caution, or lack of peace in following a direction 

 Seek to handle conflicts with truth and love. 

 Develop a Culture of Prayer in the group, maintaining a sensitivity to the Spirit’s 

impressions to pray, listen, give thanks or worship throughout the session. 

 Develop a culture of honor. 

o Show a respectful attitude toward others for the work that Christ is doing in and 

through them, as being made in His image. 

o Honor four kinds of authority: 

 Positional Authority 

 Authority of Competence 

 Spiritual Authority 

 Authority of Relationship 

 Agenda for PBL discernment meeting 

o Intentionally prepare spirit and mind for the meeting 

o Include time of prayer and worship at beginning to focus hearts on hearing Christ 

o Include a time of equipping for building competence and community 

o Include a time for reflection on the meeting as a meeting to increase group 

effectiveness and community 

 Use James 3:17 as criteria for recognizing wisdom from Christ: pure, peaceable, gentle, 

willing to yield to reason, full of mercy, full of good fruits, without partiality, without 

hypocrisy. 
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