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Equipping Activities 
 

 The following activities serve as examples and springboards for you as you discern 

Christ’s creativity for helping to equip your staff. You may especially use these activities 

during the “equipping time” on the agenda/flow for leadership meetings. The equipping time 

helps team members better serve as participants on your team. You could also use the time 

to teach or review a foundational truth that may be used during discernment in that 

particular meeting. 

  

1) Purpose Statements 
 

Provide copies of your organization’s purpose/vision and/or core values statements. 

You may choose one in particular to discuss, or the partial or complete list. Ask: 

a. How has Christ manifested Himself in the organization through these values? 

b. As you reflect on these statements, what insights is Christ speaking? 

c. How have we incorporated this value in our leadership group? Give examples. 

d. In what situations is the Lord leading us to more intentionally cultivate that 

value in our leadership group? … in the organization? 

 

2) Implications of Christ-in-the-midst Discernment 
 

Review any of the principles/actions in Chapter Fourteen of the Mastering the Art 

of Presence-Based Leadership. Also refer to “Christ-in-the-Midst Reprised” on pgs. 

183-186, Chapter Twelve. 

 

3) Review Self-Assessment Charts in Mastering the Art of Presence-Based Leadership. 

Use the passcode “PBL” to access charts on our website. 
 

Ask Christ questions such as: 

a. How are You manifesting Yourself and Your character on our team through 

these values/principles? 

b. Where have we been strong? Where are we challenged to grow? Give examples. 

c. What steps could we take toward growth? 

d. How can we more fully apply these principles/values in our leadership meetings? 
 

 Charts may include:  

a. Presence-Based Leadership Assessment (pg. 231-232, Chapter Fourteen) 

b. Orphan Mentality vs. Son Mentality (pg. 111) and Orphans-Sons Scale (pg. 112, 

Chapter Seven)) 

c. Characteristics of Team Cohesiveness (pg. 192, Chapter Twelve) 
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4) Foundation Stones 
 

Use our workbook, Foundation Stones for Building Your 

Purpose, to help your team discern or re-evaluate your organization’s 

core values, purpose, mission and vision statements. Comprehensive 

activities will bring clarity for understanding the purpose for why 

and how God designed your organization, and empower you toward 

fulfilling the potential of that purpose. 

 You may use this workbook for organizational as well as 

personal or family purpose statements. We find that helping individuals discern their 

own core values and purpose statements can give insight into the purpose of the 

group. 

 

5) Personality/Gifts Surveys 
 

Often we can move toward group oneness when we understand how God 

designed the different personalities and gift mixes in our group to work together.  

Use our Gifts of Grace Survey to help discover and/or review the spiritual gift 

mix of team members. The complementary booklet, Gifts of Grace, the Character of 

Christ in His People, will help you discuss and understand how each person’s gifts 

interacts and complements the gift mix of others in the group.  

We have also found Bob the DISC Personality Profile an excellent source for 

building group oneness, as well as Bobb Biehl’s team profiles. 

Consider asking an experienced consultant to help you administer and 

interpret the results for any personality or gifts assessment. 
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