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Interactive Presence-Based Leadership Training Ideas 
 

The following interactive experiences can help your teams or group members better 

understand the principles of Presence-Based Leadership and Living. Each one may or may 

not work for your specific team. Use them as Christ directs and adjust them for your situation 

as necessary. You may also adapt many of the Challenge questions listed at the end of each 

chapter for discussion and experience. May these ideas be a springboard to help you develop 

more ways to train your group to discern Christ’s direction in your midst. 
 

1) Bookmark Reflection 
 

Use this activity to introduce/refresh the concept of Presence-

Based Leadership. 
 

a) Print and cut out copies of the PBL bookmarks from our 

website. 

b) With hearts open to receive insight and ministry from the Holy 

Spirit, read the definition aloud several times together as a 

team. Ask participants to note what words or phrases might 

particularly stand out to them. 

c) Ask participants to share the words/phrases that impressed 

them and discuss the significance, what the Holy Spirit is 

speaking, and how the words/phrases apply to their life, 

leadership and/or specific situations. Remain open for 

feedback from the group. 

*Note that you may also follow these steps for any of the other graphics and charts in the 

book, such as “The Essence of Sonship,” (pg.  97 in the book), or “Jesus/Abba Union of 

Sonship,” (pg. 101 of the book), or “Orphan Mentality vs. Son Mentality (pg. 111 in the book). 

All three charts on in chapter 7. 
 

2) Christ’s Wisdom Box 
 

This activity is a powerful way to illustrate the principle that Christ   
 

Materials:   Tissue-sized box 

   Paint or colored paper  

Small puzzle with a piece for each member of your group (you may 

make a puzzle by cutting a picture into the right amount of pieces) 
 

Preparation: a.   Paint each side of the box a different color, or glue a different color     

      paper on each of the 4 sides. 

   b.   One key (or picture of a key) for each person. 

 

http://christcenteredleaders.com/wp-content/uploads/2014/03/presence-based-leadership-Bookmark.pdf
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a) Set the box in the center of your group to represent “Christ’s wisdom.”  

b) Use the “Keys to Wisdom” Graphic to illustrate how each person has a key, or 

perspective of Christ’s wisdom in the situation. 

c) Give a key to each person to represent the specific wisdom that Christ gives each. 

d) Ask group members to describe the box from their perspective. Each one should have 

a different viewpoint of what they see, which represents the “part” of the wisdom that 

Christ shows them. 

e) As each describes their own view of the box, they place their key in the box. 

f) The keys together represent the wisdom Christ builds in the discussion as each 

person shares the perspective that Christ reveals to them. 

g) To drive the concept home, apply the principle to a problem you’re now facing as a 

team. Recognize the solution to your problem as Christ’s wisdom. He has given each 

member a perspective that they can offer to the center, where Christ is present. Take 

time for listening prayer concerning the problem, and then share and discuss the 

issue as the Spirit guides you, remaining in the posture of sensitivity to the Shepherd’s 

voice. 
 

*You may also conduct this activity using puzzle pieces instead of keys. Print out a 

picture that represents Christ. Cut it into as many pieces as there are people on your 

team and give one to each. Then, as they share their perspectives, they offer their 

puzzle pieces, putting the puzzle together as they go, until the puzzle (the whole of 

Christ’s wisdom) is complete. 
 

3) Puzzle pieces 
Use this activity to impress the concept that each member has one “piece” of Christ’s 

wisdom, and they need each other to complete the understanding of His direction. 

a) Print out a picture or document of something that represents the issue at hand. (For 

example, a photo of your building if the discernment concerns building funds; the logo 

of a department that’s under question; or a written statement summarizing the issue 

at hand.) 

b) Cut the picture or document into pieces so there’s one for each team member.  

c) When the team is ready to discuss an issue of discernment, hand a piece of the picture 

to each person. As they share their perspective of what they hear Christ speaking, 

they place their piece in the center of the table as it fits into the whole picture. 
 

4) Christ-in-the-Midst Chair 
 

Materials: Empty folding chair, or other small chair 
 

a) To help focus on the reality of Christ-in-our-midst, who actively orchestrates our 

discussion, place an empty chair at the table, or if possible, in the center of the table 

to represent Christ. (You could also use a picture or another appropriate object to 

represent Christ.) 

http://christcenteredleaders.com/wp-content/uploads/2016/04/Keys-to-Wisdom.png
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b) To drive the concept home, while your team is discussing an issue for discernment, 

take time for listening prayer so each member can seek the perspective Christ is 

showing him or her. Ask participants to write down their perspective on a piece of 

paper.  

c) As they share their perspectives, they may place the paper on or near the chair, 

representing their heart to offer their perspective to Christ-in-the-midst. Continue 

discussing and listening for Christ to build the solution. 
 

Again I say to you that if two of you agree on earth concerning anything that they ask, it 

will be done for them by My Father in heaven. For where two or three are gathered together 

in My name, I am there in the midst of them." – Matthew 18:19-20 
 

5) Pre-Conceived Notions in the Trash Can 
 

Here’s an idea for you to help deal with a discernment issue that has generated especially 

intense emotions or conflict. Depending on how practiced your group is in PBL 

Discernment, you may fill in with appropriate instruction. 
 

Materials:   Trash can 

Blank piece of paper for each person 

Copy of James 3:13-18 for each person 
 

a) Have the trash can nearby. If convenient and small enough, place it in the center of 

the table. 

b) Just before time to discuss the issue, give each person a blank piece of paper. Ask them 

to write on the paper any opinions they currently hold concerning the issue at hand. 

c) In a posture of prayer, instruct your team members in the following: 
 

Whether the opinion you wrote down ends up being the direction we go or not, 

let’s take this opportunity to surrender ourselves and our pre-conceived notions to 

Christ-in-our-midst. As we clear away our own opinions, we make room for the Holy 

Spirit’s creativity and wisdom in and through the group. Even if the opinion you wrote 

has wisdom, it may not be the full picture of Christ’s direction. So we surrender that in 

order to more fully and clearly hear what Christ is speaking in our discussion. 
 

d) Have someone read James 3:13-18, or read it aloud together. Ask: How does the James 

passage apply to our discernment for the issue at hand? How will we recognize the 

wisdom of the Lord? 

e) Pray a prayer of surrender, that the Lord free us from any “earthly, sensual, or self-

seeking” ideas, so we can hear the “wisdom from above, that is pure, peaceable, 

gentle,” et al.) 

f)  After the prayer, ask members to tear up the paper with their opinions and throw the 

pieces in the trash can. 
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g) Take a few moments of quiet time to allow members to personally recommit 

themselves to sensing the Spirit’s guidance in the discussion, and sharing only as they 

hear Christ speaking from the posture of His presence.  
 

6) Crown and Lamb 
This object lesson helps awaken a worshipful attitude for the leadership meeting.  
 

Materials:   

 Scripture references:  

  Hebrews 12:1-2; I Corinthians 2:16; Revelation 4:8-11 

 Larger-than-life-sized crown (could be simple, homemade crown) 

 Toy lamb (stuffed, or figurine)  

 Lighted Candle 
 

a) Set the crown in the center of the table, and place the lamb and the lighted candle 

inside it. 

b) Explain:  

a. The crown represents the “kingship of Christ” and the “mind of Christ” 

b. The lamb represents the cross, sacrifice and obedience of Christ 

c. The lighted candle stands for the Holy Spirit of Christ, or Christ’s presence 

c) Read Hebrews 12:1-2, and discuss its meaning as it relates to the crown, lamb and 

candle symbols, and how it applies to how your team interacts during the meeting. 

d) Read I Corinthians 2:16. Note the size of the crown, and that none of our minds are 

big enough to fit the crown. We need Christ’s mind to lead in the fullest potential of 

our responsibilities.  

e) Read Revelation 4:8-11. Discuss what insights the Holy Spirit brings concerning the 

scripture, the crown, lamb and lighted candle. Point out that crowns represent the 

“rulership” that the elders surrendered to Christ as they cast their crowns before Him. 

f) Ask how this applies to our interaction and leadership responsibility on the team.  

g) Take time to worship the Lord, submitting hearts to His rulership, laying down our 

own crowns at His feet. Make confessions of surrender to Christ. Thank Him for His 

presence in our midst, that the crown, lamb and candle represent.  

h) Allow the crown symbols to remain on the table throughout the meeting as a 

reminder to lead in a posture of submission to Christ’s presence in-our-midst. 
  

7) Staff Equipping 
 

Assign a specific chapter from the book to each member. Ask one person per meeting to 

prepare to present the principles in their assigned chapter to the rest of the team during the 

Staff Equipping. Depending on the person and the group, you may give as much or as little 

help as necessary to support his or her level of competence in teaching. Encourage them to 

spend time in listening prayer to be sensitive to the Creator’s creativity as they prepare an 
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interactive presentation. You may refer them to the “Interactive Teaching/Learning Design” 

outline on our website for understanding, insight and ideas. 
 

Presentations should include: 

a) Time to focus on Christ’s presence in-the-midst 

b) Time to creatively present the basic content 

c) Questions for reflection and discussion 

d) Time for each participant to discern Christ’s direction for their personal response, 

and how Christ is leading you as a group to respond. 
 

8) Grapple Truth 
 

Give group members the assignment to read one or two specific chapters in the book that 

contain the topic or principle you desire to further develop. Use one or more of the 

following suggestions to help grapple with the truth in the chapter and apply it to your 

situation: 

a) Adapt the challenge questions at the end of the chapter(s) to fit your group’s situation, 

and discuss them as a group. 

b) Ask participants to share what they sensed the Holy Spirit speaking as they read the 

chapter, and how Christ is leading them to respond or apply this insight or direction. 

c) Ask participants to share stories from their own life and leadership that would help 

illustrate the principles they read. For example, to explore the concept of “binding and 

loosing”  or “metron” ask them to share experiences such as: 
 

i. Binding and Loosing:  In small groups, tell about a time when:   

1. A leader loosed (permitted) you to do something and it was fruitful 

in your life and  

2. A leader bound (forbid) you from doing something and it produced 

good fruit in your life.  
 

ii. Metron:  Share ways in which each of the following help to shape the 

definition of the appropriate metron for the Leadership: 

1. Christ 

2. Community 

3. Character 

4. Calling 

5. Competence 
 

d) Take time for listening prayer. Ask each member to discern a specific way Christ is 

leading them to respond to the insights they’re learning. Share responses and take 

turns praying for another person in the group until everyone has received prayer. 

Pray for their specific need, strength to fully hear and respond to what Christ is 

speaking and His presence in their life. 

http://christcenteredleaders.com/books-articles-resources/pbl/interactive-teachinglearning-design/
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Activities within Mastering the Art of Presence-Based Leadership: 
 

Consider the following ideas only as examples that you can apply to any number of 

different topics. You may download and print copies of any of the assessments, graphics, or 

charts from the Presence-Based Resources page on our website. (Use the passcode: PBL.) 

 

 After the members of your group read and discuss PBL principles, take the 

assessment on pg. 230 to help you better recognize how you can move toward 

developing a Presence-Based culture for your group.  

 Refer to the bulleted list of the results of Presence-Based style of leadership (Under 

“Looking Ahead” at the end of Chapter Three, pg. 54 in the book). Discuss as a group 

how you may already see some of these characteristics played out in your group or 

organization. In what areas do you need to grow? 

 Prayerfully consider and discuss the question numbers 2 and 3 in the “Challenge” at 

the end of Chapter Five (pg. 76 in the book), as they would apply to your team.  

 Read aloud Nouwen’s quote at the beginning of Chapter Six (pg. 78 in the book).  

o Validate the contribution of each member of your group as a single “stone.” 

You may have each person take a turn being in the “hot seat” while the other 

members of the group share what they appreciate about that one. 

o Then discuss how all of the different gifts, abilities and personalities within 

your group work together to form a whole “mosaic,” or “group identity.” I.e., 

What is your group identity, and how does each person contribute to that? 

 As a group, prayerfully consider the list of attributes of the Holy Spirit at the end of 

Chapter Ten (pg. 151). In which of these ways has the Holy Spirit manifested Himself 

through your group? Give examples. Ask the Holy Spirit to show how He is leading you 

to more fully allow Him to move in and from your team. Share with each other what 

He speaks to you. 

 Prayerfully consider one or more of the items in the outline “Intentionally Cultivating 

a Culture of Prayer” (pg. 194; near the beginning of Chapter Thirteen). How can your 

group more fully cultivate a culture of prayer? 

 

http://christcenteredleaders.com/books-articles-resources/pbl/

